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Discussion: Performance Appraisal
Performance appraisal is a regular review of an employee’s job performance and overall contribution to the company (Murphy, Cleveland & Hanscom, 2018). It is also known as annual review or employee appraisal. Performance appraisal reviews employee skills, achievement and growth over a certain period of time. This informs the management of the capabilities of the employees and the potential that he or she may have in fulfilling the objectives of the organization (Murphy, Cleveland & Hanscom, 2018). Performance appraisal also identifies weaknesses that employees may have and this ensures that appropriate strategies are put in place to correct this. Organizations have had problems on how to do an effective performance appraisal process. Therefore I can relate to the video as I have experienced the management of the organization in which I work for having difficulties with ways so conducting the performance appraisal. This is mainly due to the fact that they have not set in advance the kind of objectives that they hope to accomplish by the end of the performance appraisal process. This creates a problem as the appraisal will not have a basis upon which it is conducted and thus is bound to fail. 
[bookmark: _GoBack]Planning and expectation setting is a topic that is most relevant to my current working situation. The management needs to ensure that they plan accordingly before they conduct performance appraisal in order to achieve clear objectives that are to be met. This will enhance the process of performance appraisal as employees will be taken through a systematic process that will appraise on various issues related to their work. This assists in capturing all the aspects of the employees and the work that they do (Susanbuseducation, 2008). Further exploration of this will bring benefits in that I will be able to know how to effectively plan for a performance appraisal and how to ensure that it achieves the laid out objectives. This might be of assistance in future as I may find myself in a leadership role and thus be required to conduct a performance appraisal of the employees.
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